
Board Governance Toolkit
A comprehensive suite of resources to help Board
members acquit their responsibilities under the Aged Care
Quality Standards

https://www.ngoservicesonline.com.au/spp/


Ensure that you understand all of the requirements of the Aged

Care Quality Standards, and your organisation’s obligations

Enable the Board to take a more structured and systematic

approach to its governance responsibilities under ACQS

Use our reflective questions and other resources as prompts to

better engage with senior management, and ask the right

questions

Build and track a Board-level Continuous Improvement Plan that

collates all directors’perspectives

Tap into a library of over 150 Governance resources,covering

everything from board induction and performance, through to

clinical governance and risk management

Strive for best practice in delivering safe, high-quality and ACQS-

compliant care and services

How does

the toolkit

help?

https://www.ngoservicesonline.com.au/spp/


The core ACQS Governing Body Responsibilities module walks

directors through all of the governance requirements of the

Aged Care Quality Standards in detail.

It presents avenues of enquiry related to each requirement, to

help directors understand what they should be looking for, and

what information they should be receiving, so that they can

more effectively engage with management.

The module also enables directors to note their perspectives,

any questions or concerns, and suggestions for quality

improvement actions on the way through. The Board can then

aggregate these reviews and use them to monitor and drive

improvement in identified areas.

ACQS Governing Body

Module
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To discuss how to set up the Board Governance Toolkit, please 
contact us at team@bngonline.com.au or speak to our team on (02) 9569 1704.

Why you need the Board Governance Toolkit

“Accountability begins and ends with the leaders

of an organisation, the board and senior

management.”
- Final Report, Royal Commission into Aged Care Quality and Safety

"Deficiencies in the governance and leadership of

some approved providers have resulted in

shortfalls in the quality and safety of care.”
- Royal Commission
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